DEFENSE LLOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6221

IN REPLY A2 a1
REFERTO. GENERAL ORDER | AR LC 2007

NO: 3-07

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

II. REFERENCES:

Director’s Special Message — Moving Forward, dated October 18, 2006
HQ DLA General Order Number 09-06, dated July 6, 2006

HQ DLA General Order Number 07-06, dated June 15, 2006

HQ DLA General Order Number 4-06, dated April 21, 2006

HQ DLA General Order Number 06-05, dated July 12, 2005

HQ DLA General Order Number 07-04, dated September 30, 2004
HQ DLA General Order Number 04-04, dated September 28, 2004
HQ DLA General Order Number 12-03, dated October 1, 2003
HQ DLA General Order Number 4-02, dated July 14, 2002

HQ DLA General Order Number 8-00, dated September 35, 2000

FEEOTEOOR >

IH1. Pursuant to cited authority, and effective April 15, 2007, the DLA Logistics Operations and
Readiness (J-3/4) is established from the existing missions, functions, personnel, and resources
from the DLA Logistics Operations (J-3) and the DLA Customer Operations and Readiness
(J-4). J-3/4 is responsible for maintaining the end-to-end supply chain management of DLA’s
eight supply chains: providing logistics and materiel process management policy, guidance, and
oversight; and monitoring supply chain performance. J-4 and all subordinate offices are
disestablished and/or realigned to J-3/4 as follows:

A. Customer Operations and Readiness (J-31) is established and aligned under J-3/4. The
missions, functions, personnel, and resources related to the Customer Support Office, and the
DLA Logistics Operations Center from J-4, are realigned and established under J-31. The
missions, functions, personnel, and resources related to DLA Regional Commanders are under
Operational Control (OPCON) of J-31. The following subordinate offices to J-31 are established
and/or realigned from J-4 as follows:

DLA Furope (DLA-E), DLA Pacific (DLA-P), and DLA Central (DLA-C) - OPCON
The DLA Joint Logistics Operations Center (JLOC)

Customer Support Office (J-31/CSO)

Customer Support Office Staff Group (J-31/CSO-C)

Army Team (J-31/CS0-A)

Alr Force Team (J-31/CSO-F)

Homeland Security and Fereign Military Sales Team (J-31/CSO-H/T)
Marine Corps Team (J-31/CSO-M)

Navy Team (J-31/CSO-N)

10 Policy. Programs, and Requirements Division (J-312)

11. Customer Relationship Management (CRM) Analytics Team (J-3121)
12. CRM Customer Outreach Team (J-3122)
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13. CRM Change Management Team (J-3123)

14. Opportunity and Account Management Team (J-3124)
15. CRM Services Process Team (J-3123)

16. Critical Infrastructure Protection Program Office (J-319)

B. The missions, function, personnel, and resources from the Policy, Plans, and
Requirenients (J-42) and subordinate offices are realigned to J-312.

C. The mission, functions, personnel, and resources from the Critical Infrastructure
Protection Program Office (J-49) are realigned to J-319.

D. The Acquisition, Technical, and Supply Directorate (J-33) is renamed Materiel Process
Management (J-33) and aligned under J-3/4.

E. The Operational Architecture and Integration Division (J-351) is renamed Business
Planning, Architecture, and Administration Division (J-351). The missions, functions,
personnel, and resources from Strategic Support (J-48) are realigned to J-351.

F. The Resources and Requirements Division (J-352) is renamed Logistics Requirements
Integration Division (J-352).

G. The Plans, Assessments, and Integration Division (J-353) is renamed Analysis, Readiness,
and Performance Assessment Division. The missions, functions, personnel, and resources from
Performance Assessment and Readiness (J-43) are realigned to J-353.

H. The end-to-end Supply Chain Integration (J-354) is renamed Supply Chain Integration
and Management Division (J-354).

I. The Operations Research Division (J-355} is disestablished. The missions, functions,
personnel, and resources in support of J-355 are realigned to J-353.

J. The Base Realignment and Closure (BRAC) Implementation Office (J-39) is established.

IV. Administrative services and support will be provided by Headquarters, DLA organizations

as appropriate.

PATRICK J. DULIN
Director
DLA Enterprise Support

FOR THE DIRECTOR:



